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The commitment of lecturers is crucial for maintaining the sustainability and quality of 
higher education institutions, especially due to a rapid development in technology and 
escalating worldwide competition. This study aims to analyse the impact of 
organizational culture, digital literacy, and work ethic on lecturers' commitment to 
their work in universities in Langsa City. A quantitative study design utilizing a survey 
methodology was implemented. Data were gathered from 120 instructors at 
Universitas Cut Nyak Dhien employing structured questionnaires. The data were 
examined by multiple linear regression analysis. The findings demonstrate that 
organizational culture exerts a favourable and significant influence on lecturers' work 
dedication. Digital literacy presents a substantial and major impact on work 
commitment, whereas work ethic positively and significantly enhances lecturers' 
commitment. Organizational culture, digital literacy, and work ethic concurrently 
influence lecturers' dedication to their work. The findings underscore the necessity of 
fortifying organizational culture, augmenting digital literacy skills, and cultivating a 
robust work ethic as strategic initiatives to enhance lecturers' commitment at higher 
education institutions. 
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1. Introduction 
Higher education is a fundamental component in cultivating qualified and competitive human 

capital competent at managing significant social, economic, and technological advances(Wairisal, 
2022). The efficacy and sustainability of higher education institutions are predominantly influenced 
by the dedication and performance of lecturers, who serve as the intellectual and ethical foundation 
of university life(Komang et al., 2024). As the primary executors of the Tri Dharma of Higher 
Education—education, research, and community service—lecturers not just transmit knowledge but 
also drive innovation and social transformation(Fauzi et al., 2024). Lecturers' work commitment 
reflects their psychological attachment, devotion, and intrinsic motivation to further institutional 
objectives(Riza et al., 2025). A strong commitment guarantees that lecturers execute their academic 
responsibilities with consistency, integrity, and enthusiasm, so improving both personal productivity 
and institutional reputation(Muhammad, 2025). In contrast, feeble dedication may result in less 
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engagement, inferior performance, and compromised educational quality. Consequently, enhancing 
lecturer commitment is not solely a people matter but a strategic necessity for advancing academic 
excellence, institutional efficacy, and national educational competitiveness(Walid et al., 2025). 

Universities face increasing pressure to adapt to the fast-changing academic, technological, and 
social demands in the context of globalization and digital transformation(Kusumajati & Chairiyani, 
2024). Lecturers serve as key drivers of educational innovation, demanding a blend of academic 
excellence, digital adaptability, and institutional commitment(Jaya et al., 2024). Integration of 
technology into teaching, engagement with digital research platforms, and contributions to the 
modernization of academic management systems are essential(Setiyadi et al., 2023). Empirical 
observations indicate that numerous lecturers encounter challenges, including a weak organizational 
culture, limited digital literacy, and a decreasing work ethic, which collectively impede effective 
engagement with institutional objectives(Riadi et al., 2025). 

Additionally, the identified limitations significantly affect institutional performance and academic 
productivity(Hermanu et al., 2024). Weak organizational commitment frequently results in 
diminished enthusiasm for research, low engagement in professional development, and limited 
involvement in collaborative academic initiatives(Astuty et al., 2025). The lack of complete 
integration of digital tools in teaching and research may delay innovation and weaken institutional 
competitiveness(Kosasih et al., 2024). To address these challenges, a strategic approach is necessary 
that fortifies organizational culture, improves digital competence, and cultivates a shared vision and 
professional commitment among lecturers, ensuring that higher education institutions maintain 
relevance, adaptability, and impact in the digital era(Disastra et al., 2024). 

Organizational culture serves as the collective framework of values, norms, and beliefs that 
influences behavior, decision-making, and interpersonal relationships within an institution(Tadesse 
Bogale & Debela, 2024). In higher education, a supportive and inclusive organizational culture 
enhances collaboration, mutual respect, and shared purpose, thereby cultivating a strong sense of 
belonging and commitment among lecturers(Mawarni et al., 2025). Lecturers who align with 
institutional values and perceive support from leadership and colleagues are more inclined to 
demonstrate loyalty, commitment, and proactive involvement in the pursuit of academic 
objectives(Srivastava et al., 2022). 

Simultaneously, digital literacy has become a fundamental competency in contemporary 
academia(Aboramadan et al., 2022). This facilitates lecturers in managing technology-integrated 
learning, optimizing academic administration, and improving research visibility via digital 
platforms(Nurtanto et al., 2025). Proficiency in digital tools enhances efficiency and innovation while 
also bolstering lecturers' confidence and satisfaction in their professional roles(Marwan et al., 2024). 
A strong work ethic, characterized by responsibility, discipline, perseverance, and professionalism, 
underpins sustained commitment among lecturers(Kuknor & Bhattacharya, 2022). The interplay of 
organizational culture, digital literacy, and work ethic forms a cohesive framework that influences 
the robustness and longevity of lecturers' organizational commitment within higher education 
institutions(Hamilton & Petty, 2023). 

Preliminary observations of universities in Kota Langsa indicate that institutional communication 
adheres to a formal and hierarchical structure, hence limiting open dialogue and constructive 
criticism between teachers and university administrators. The lack of communication undermines 
collegial relationships and diminishes lecturers' sense of involvement in institutional decision-making 
processes. Simultaneously, inequities in access to professional development programs, together with 
persistent issues with welfare, acknowledgment, and career advancement, have resulted in differing 
degrees of lecturer involvement and satisfaction. 
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These conditions highlight the necessity for a thorough and empirical examination of the elements 
influencing lecturers' organizational commitment in regional higher education settings. This study 
aims to find the characteristics that most significantly predict professor loyalty and institutional 
attachment by analyzing the relationship between interpersonal communication, professional 
competence, and job satisfaction. Comprehending these relationships is essential for formulating 
evidence-based tactics that might augment lecturer motivation, fortify organizational culture, and 
eventually elevate the quality and sustainability of higher education institutions in Kota Langsa. 
 
2. Methodology  

2.1 Research Approach and Design 
This study utilized a quantitative research methodology with the objective of examining 

hypothesized correlations among variables via organized research instruments(Pandey et al., 2023). 
Quantitative approaches produce numerical data that are statistically evaluated to discern patterns, 
correlations, and causal interactions. This approach focuses on measurement, connecting actual 
observations with mathematical models of variable connections, thereby enabling objective 
hypothesis testing and theoretical model validation. 

 
2.2 Research Setting and Participants 
The study's population consisted of lecturers from universities in Kota Langsa, reflecting a 

heterogeneous academic environment characterized by differing established capabilities, disciplines, 
and professional experiences. The incorporation of other institutions aimed to comprehend a wider 
range of lecturer’s experiences and organizational settings, thereby offering a more thorough 
comprehension of the elements affecting work commitment. A total of 120 participant was chosen 
as responders by proportional random sampling. This strategy boosts the statistical reliability of the 
data and strengthens the analytical validity of inferences regarding the links among corporate 
culture, digital literacy, work ethic, and lecturer dedication. 

 

2.3 Data Collection Techniques 
Data was obtained through a structured questionnaire featuring a five-point Likert scale aimed at 

assessing four primary variables: interpersonal communication (openness, empathy, supportive 
attitude, positive interaction, and mutual respect), professional competence (pedagogical, 
professional, social, and personal competencies), job satisfaction (salary, leadership, work 
environment, promotion, and collegial relations), and organizational commitment (affective, 
continuance, and normative dimensions). The instrument was modified from recognized theoretical 
frameworks in organizational and educational research to guarantee conceptual precision and 
pertinence. The questionnaire was evaluated for validity and reliability before analysis. All items 
satisfied the necessary validity criteria, affirming that each indicator precisely reflected its construct. 
Reliability tests yielded Cronbach’s Alpha values over 0.70 for all variables, signifying significant 
internal consistency. Results indicate that the instrument was valid and trustworthy, providing 
credible data for statistical analysis and supporting the study's objective to investigate links among 
the assessed dimensions in university. 

 
2.4 Data Analysis 
The data analysis utilized both descriptive and inferential statistical methods to thoroughly 

investigate the correlations between variables. Descriptive statistics were initially employed to 
encapsulate respondents' impressions and to present an overview of the distribution and central 
characteristics for each variable. To validate the integrity of the regression model, classical 
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assumption tests were performed, encompassing assessments for normality, multicollinearity, and 
heteroscedasticity, confirming that the data satisfied the statistical prerequisites for linear analysis. 

Subsequently, multiple linear regression analysis was utilized to evaluate the impact of 
organizational culture, digital literacy, and work ethic on lecturers' organizational commitment. T-
tests were employed to assess the individual effects of each independent variable, whilst the F-test 
evaluated their collective influence. A significance level of 0.05 was utilized as the statistical 
threshold, guaranteeing that all interpretations were founded on results with a 95% confidence level. 
This analytical methodology facilitated a meticulous and dependable assessment of the interaction 
between human and organizational elements that determine lecturer commitment within university. 

 
3. Results  
3.1   The Impact of Organizational Culture on the Work Commitment of Lecturers. 

The preliminary test results demonstrate that organizational culture positively and significantly 
influences lecturers' job commitment, as indicated by a t-value of 7.142, above the t-table value of 
1.979, and a significance level of 0.000, which is less than 0.05. This research indicates that a robust 
organizational culture markedly improves lecturers' psychological attachment, loyalty, and sense of 
belonging to their institution. A strong organizational culture—defined by collective ideals, reciprocal 
trust, and explicit institutional norms—fosters a unified academic atmosphere in which lecturers are 
inspired to advance institutional objectives beyond their statutory duties. 

This outcome underscores that corporate culture functions as a strategic catalyst for commitment 
in higher education. When institutional leaders promote participatory decision-making, transparent 
communication, and acknowledgment of academic accomplishments, lecturers typically exhibit 
increased dedication and perseverance in their professional responsibilities. Consequently, 
enhancing organizational culture via inclusive governance and collective institutional values is vital 
for fostering sustainable lecturer commitment and elevating the overall performance of higher 
education institutions. 

The organizational culture at higher education institutions acts as the institutional personality that 
influences individual behavior and interactions within the academic setting. It signifies a framework 
of communal values, beliefs, and standards that are jointly acknowledged and deliberately enacted 
by the institution's members. This cultural framework is evident in the daily work environment, 
where attitudes, commitment, dedication, and loyalty amalgamate to create a shared identity. When 
properly nurtured, corporate culture serves as a cohesive force that matches individual values with 
institutional objectives, promoting mutual comprehension and a sense of belonging among lecturers. 

An effective and affirmative corporate culture is crucial for improving lecturers' motivation, 
accountability, and performance. It motivates individuals to transcend everyday activities, actively 
participate in academic innovation, and seek ongoing professional development. This culture not only 
enhances lecturers' affiliation with their university but also fosters collaboration, initiative, and 
elevated morale among departments. When lecturers assimilate institutional values and perceive 
support from a unified academic environment, their sense of purpose and productivity increase, 
fostering a self-reinforcing loop that promotes both individual excellence and institutional progress. 

An effective and affirmative organizational culture is fundamental to a creative, collaborative, and 
peaceful academic atmosphere in universities. It cultivates common ideals that influence lecturers’ 
attitudes and behaviors, promoting professionalism, mutual respect, and a unified quest for 
academic success. When properly cultivated, such a culture improves lecturer performance, fosters 
creativity in teaching and research, and reinforces the overall institutional identity. Achieving and 
sustaining this culture necessitates intentional institutional initiatives, including open leadership, 
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recognition mechanisms, and ongoing professional development programs that foster adaptability 
and collective ownership of institutional objectives. 

In this context, organizational commitment results as a logical consequence of a solid academic 
culture. It shows a lecturer's emotional investment, identity, and trust in their institution, along with 
a sincere desire to contribute and remain affiliated with the organization. Dedicated lecturers 
typically demonstrate dedication, enthusiasm, and perseverance in executing their academic 
responsibilities, especially under difficult conditions. Consequently, fostering a robust organizational 
culture is not solely an administrative responsibility but a strategic necessity that enhances long-term 
faculty commitment and maintains the overall quality and competitiveness of higher education 
institutions. 

 
3.2 The Impact of Digital Literacy on Lecturers' Work Commitment. 

The findings of the partial test demonstrate that digital literacy positively and significantly 
influences lecturers' work dedication, evidenced by a t-value of 12.167, exceeding the t-table value 
of 1.979, and a significance level of 0.000, which is less than 0.05. This research indicates that a rise 
in digital literacy among lecturers correlates directly with an enhancement in their dedication to 
institutional objectives and duties. Instructors with robust digital literacy skills are typically more 
adaptable to technological advancements, adept at employing digital learning tools efficiently, and 
skilled in overseeing online academic resources. This competency not only improves productivity and 
instructional efficacy but also bolsters lecturers' involvement in institutional transformation during 
the digital age. 

Nevertheless, the findings underscore a crucial nuance—digital literacy necessitates sufficient 
training, infrastructure, and institutional support systems. In the absence of these, elevated digital 
demands may induce stress and dissatisfaction, thereby undermining lecturers' morale and 
institutional allegiance. Consequently, colleges should regard digital literacy not solely as a technical 
proficiency but as a fundamental element of professional growth and well-being. Facilitating access 
to ongoing digital training, technology resources, and supportive digital environments is crucial for 
translating enhanced digital competence into enduring dedication, innovation, and institutional 
progress. 

This study's findings underscore the necessity for institutions to implement a holistic strategy to 
enhance digital literacy among faculty members. Merely supplying advanced technology 
infrastructure is inadequate; institutions must further invest in ongoing digital literacy training, 
cultivate proactive and adaptive behaviors, and guarantee the efficient integration of Learning 
Management Systems (LMS) into academic activities. This study's educational technology aspect 
encompasses both the availability of digital tools and the lecturers' capacity to employ technology 
effectively and purposefully to enhance academic achievement. 

In the Society 5.0 era, lecturers are projected to develop fundamental technology skills by 
integrating digital capabilities into every aspect of the Tri Dharma of Higher Education—teaching, 
research, and community service. Strong digital literacy empowers academics to develop dynamic, 
student-focused learning environments, optimize research and scientific publication workflows, and 
broaden the impact of community service initiatives via digital platforms. Consequently, universities 
must prioritize digital literacy as a fundamental strategic objective, ensuring that every educator is 
not just technologically proficient but also confident and imaginative in utilizing digital resources to 
facilitate educational reform and enhance institutional competitiveness. 
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3.3 The Impact of Work Ethic on Lecturers' Work Commitment. 
The analysis results indicate that work ethic positively and significantly affects lecturers’ work 

commitment at universities in Langsa City, demonstrated by a t-value of 2.839, which exceeds the t-
table value of 1.979, and a significance level of 0.003, which is less than 0.05. This research indicates 
that lecturers who maintain robust ethical values—defined by diligence, discipline, accountability, 
and integrity—generally display greater devotion to their institutions. A robust work ethic signifies 
not only professional conduct but also a profound moral obligation to attain institutional objectives 
and foster the progress of higher education. 

Moreover, a strong work ethic fosters consistency and dependability in lecturers' performance 
across the three fundamental pillars of higher education: teaching, research, and community service. 
When educators embody the principles of perseverance and responsibility, they are more inclined to 
exhibit loyalty, motivation, and alignment with the university's objective. A deficient work ethic 
frequently results in less involvement, increased absenteeism, and subpar performance outcomes. 
Consequently, colleges must cultivate and strengthen ethical values via corporate culture, 
professional development initiatives, and open reward mechanisms. Enhancing lecturers' work ethic 
is both a moral obligation and a strategic approach to improve institutional efficiency and 
sustainability. 

Work ethic is fundamentally a collection of internalized moral principles and constructive 
behavioural patterns that direct persons in fulfilling their professional duties. It includes 
characteristics like as discipline, honesty, accountability, perseverance, and patience, which 
collectively establish the foundation of integrity and professionalism in the workplace. A robust work 
ethic signifies not only external conduct but also an individual's intrinsic moral obligation to execute 
their responsibilities consistently and diligently. In higher education, a lecturer's work ethic 
influences their commitment to teaching, research, and community involvement, thereby affecting 
their personal efficacy and their impact on institutional advancement. 

In the absence of a strong work ethic, lecturers might face decreasing motivation and involvement 
at work, which leads to a perception of stress in executing academic and administrative duties. A lack 
of intrinsic motivation can diminish overall performance, disrupt collaboration, and eventually harm 
the university's productivity and achievement of its objectives. Consequently, fostering a robust work 
ethic should be regarded as an organizational imperative rather than solely an individual 
characteristic. By providing leadership assistance, implementing recognition mechanisms, and 
fostering a value-driven organizational culture, universities can strengthen ethical conduct as a 
sustainable basis for enhancing lecturer dedication, accountability, and institutional excellence.. 

 
5. Conclusions 

This study demonstrates that interpersonal communication, professional competence, and job 
satisfaction are interconnected factors that jointly influence lecturers' organizational commitment. 
The findings indicate a systemic connection among these factors, suggesting that robust professional 
competence improves effective communication, which then promotes job satisfaction and eventually 
reinforces organizational commitment. Consequently, lecturers' commitment is not solely an 
individual trait but rather indicative of the effectiveness with which universities amalgamate human, 
professional, and organizational elements into a unified management framework. A university that 
fosters open communication, cultivates competence, and guarantees satisfaction is more likely to 
cultivate a committed, loyal, and high-performing academic community. 
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